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Reduce Bulky Paperwork

Change the exhausting manual processes associated
with carrying out performance appraisals into a fully
automated, smooth task.

=

7 Motivate your Employees
Use this clear and transparent system as a base for
kronus calculations & promotions, thus maotivating your
employees (o improve performance,

4 Align Goals with Company’s Strategy
By a joint setting up of goals and targets by supervisor
and subordinate, direct your employees to channel their
efforts in line with overall strategy

7z Tailored Training
|dentify individual training needs and boost your results
by providing the right people with the right trainings
4 Be Informed
Lise a variety of reports to identify strong and weak
spots, track the progress in your employess
performance and of the whole company

o

4 Fully Automated Online Appraisal
Facillitates carrying out of the entire appraisal process
from geal setting to yvear end appraisal online, The
solution also includes a comprehensive built in
workfiow management component which will
automate the entire process making subordinate
supervisor interaction an simple task.

4 Integration to Email
The ability of the system to integrate with your mailing
system enables automatic prompts and alarms where
ever needed

? Empower your Empluyees
The manner the system is configured makes appraisees
feel more involved in the process.

Motivated, skilled and high performing employees are a necessity for any company
in order to be able to fulfill its goals. Even in a relatively small organization, processes of
modern Human Resource Management become a complex set of tasks that requires
appropriate software support. The same holds true for monitoring, supporting and
keeping track of youremployees’ performance,

hSenid’s web-enabled Performance Management solution is ready to facilitate
performance appraisal management in any organization, It is fully capable of handling
even largevolumes of data and transactions. It s possible to accommeodate your specific
requirements for customization, in order to add the highest possible value to your
business.

hSenid's solutions are backed by many years of experience, hSenid Business
Solutions is specialized in HR Management Information Systems and has extensive
experience with implementation and integration of its products across different

sectors, Just like the rest of its solutions, Performance Management can easily be
integrated with any third party software.
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FEATURES

Performance Managemen! comes as an aptional module of hSenid’s comprehensive HRM Enterprise. It is a customizable and
flexible tool to monitor and support the performance of the employees in your company. Managers can carry out appraisal
processes tailored to their specific needs and access the information in a variety of different forms and reports.

~ DEFINE OWN APPRAISAL FORMS

You can easily define different appraisal forms, and use them for
specified groups of employees, e.g. executive / non executive or
other,

~ DEFINE GRADING CRITERIA

Among many other flexible features, you can also define grading
criteria tofityour needs.

+ COMPETENCIES & VALUES EVALUATION

The system will facilitate the user to carry out the competences and
values evaluation as a part of the annual assessment.

~ MID YEAR QUICK REVIEW

Facilitates carrying out a mid year quick review where you could
revise previously planned goals and targets to suit the present
context.

« TRACK EMPLOYEE PROGRESS

See how a specific employee is progressing with time, and use
this information for managerial decision making purposes,

+ GENERATE INPUTS FOR TRAINING

Based on the assessments carried out at specified intervals,
supervisors can indicate a training need to fill in a competence

gap.
« USE APPRAISAL METHODS OF YOUR CHOICE

Set up schemes with the use of 90 degree, 180 degree, 270 degree
or 360 degree appraisal methods, where self, supervisors,
subordinates and peers, customers getinvolvedin the process.

« SET GOALS AND TARGETS

Have your employees and their supervisors set goals and targetsin
line with the company targets and goals, to be evaluated at the
appraisal.

« PROFICIENCY LEVELS

The user has been provided the flexibility of defining different
proficiency levels for each competence depending on the
importance of the competence defined, for the designation and
the salary grade.

= North America Office = APAC Office =RE&D Centre

hSenid Software USA Inc,
538, Teal Plaza

h5enid Software (Singapore)
Pte Limited

Secaucus 133, Mew bridge Road 67/1,Hudson Road,
MJ 07094 #10- 06, China Town Point Off Perahera Mw, Col 03
LISA. Singapore 059413 Sri Lanka,

Phone : 1 201 362 2585
Fax:+1 917 591 29

Phone : +65 65332 140
Fax - +65 65332 140

h5enid Business Solutions,
2nd Floor, Scanwell Building,

Phone : +94 11 4621111
Fax:+94 11 2394064

< CRITICAL INCIDENT JOURNAL

Maintain you own personal journal with your achievements and
misses and also your subordinates, Becomes a handy source of
information at the year end appralisal.

« TRACK WHOLE SECTIONS / DIVISIONS ETC.

Use reports to see development or stagnation in different parts of
the company.

~ APPRAISAL ALERTS

Automated alerts when appraisal is due is a feature which will let
you conduct all your appraisals smoothly and on time,
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